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 Logging Into The App 

 1. Find your login credentials 

 After you’ve subscribed to the software, you’re receive an email that looks like this: 

 2. Login to the Accelerator App 

 Login with your email and password using the link provided. 
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 Running A Simulation 

 1. Start a simulation 

 You’ll come to a screen that looks like this: 

 2. Choose how many areas you want to find an impact in 

 In the top left, you’ll see that you can run a simulation with up to 30 areas of a business. These are 
 the areas that the Kingdom Growth Engine full software will evaluate. For simulation purposes, we 
 know that an opportunity for revenue and profit impact will normally be found in anywhere from 5 
 to 20 areas. To keep your projections conservative and trustworthy, limit your impact to 10. Slide 
 the blue circle to find the number you want. Feel free to try any numbers. 
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 3. Customize your choices 

 You may also customize your choices. Perhaps you have areas that you specialize in. Or areas 
 where you know that finding impacts is easy. For example, refining your client's USP to highlight a 
 unique benefit can make a big difference. You could take a day to workshop and refine the USP to 
 emphasize a benefit like 24-hour customer support. This could lead to a 2% to 5% increase in 
 customer inquiries and conversions. 

 Or if digital marketing is your specialty, you could choose any or all of the 12 areas of digital 
 marketing. 

 Toggle the button to “Yes”. 

 Then look through the list of the 30 different options. 
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 Click “Allow” for the ones you want, then scroll to the bottom and click “Remember My Choices”. 

 Now you’ll see that the simulation number has changed to reflect your choices. 

 If you were to slide this bar now to change this number, it would void your choice and then 
 randomize your impacts once again. 

 4. Randomize the percent impact you find 

 Next you can also randomize the % of impacts you’ll find in each of the chosen areas. The default is 
 3% to 7% but you can move the lower and upper limit. 

 The reason that you choose small numbers is that they are easier to achieve and it makes the 
 simulation more realistic. 
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 5. Add Company financials 

 Next insert the company’s annual revenue, Gross Profit Margin, and Net Profit Margin. Then click 
 Generate. 

 If you’re working with a business owner live, it will be okay to estimate these numbers if they 
 aren’t sure. As a reminder, the Gross Profit Margin is ALWAYS higher than the Net Profit Margin. 

 6. Looking at the results 

 You’ll get a screen like this: 
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 This simulation has taken 10 randomized areas and assigned an impact between 3% and 7%. The 
 Total Profit Impact is $1,049,800. This corresponds to the number in the red circle above. 

 7. Understanding the compounding effect 

 If you were to simply add the numbers at the end of the golden bars, you would not arrive at the 
 same total. To understand the difference, click on the “UNDERSTAND THE COMPOUNDING 
 EFFECT” button, also shown above. It will give you 3 analogies and a logical explanation to help 
 you understand the power of compounding impacts. 

 You can use these analogies to help business owners understand the power of compounding. To 
 go back to the chart, simply click the “Back to Chart” button. 
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 8. Presenting the projected revenue, profit and ROI 

 At the bottom of the interface, there is a section which details the current and future revenue and 
 profit. 

 Note that there is an area for you to input your annual consulting fee. This also triggers the ROI 
 percentage that the business owner would expect to receive from your consulting services. Your 
 fee will remain at the number you choose, until you decide to change it. You can also “Generate” as 
 many simulations as you like to prove to your prospect that they’ll get a strong ROI in any scenario. 

 9. Sharing the results 

 When you are ready to share results, you can click the “SHARE RESULTS” blue button. This screen 
 will pop up. 
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 We recommend you first send the results just to yourself so you can see the report that your 
 prospect will receive. Note that you will also be CCd on any report you generate. This will come to 
 the email you used to sign up to the accelerator app. 

 The email will look like this: 

 You can see in this email that it shows the number of scenarios, the percentage of changes you 
 chose and the impact on profits on the business. There is also a link to the report. 
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 Best Practices 

 Effectively Using the Accelerator App 

 1.  Keep your numbers small. You’ll notice with practice that the increase in revenue and 
 profits add up very quickly. This is due to the power of compounding impacts. 

 2.  Test the numbers by using round numbers ($1,000,000 revenue, 50% GPM, and 10% NPM) 
 for easy math. Also see your results with just 1 or 2 areas of impact. 

 3.  Use small percentages. Yes, we know that we could literally double a business by coming 
 up with a unique USP—we’ve done it before! However, small percentages of 2% to 5% are 
 relatively easy to achieve and cause little disruption to a business’s operations. For 
 example, if you helped a business launch a referral program within a 2-week period, you 
 could help them drive new business. If 1 out of 20 customers refers a friend, your client 
 could see a 5% increase in new customers. 

 4.  Be prepared to share examples or case studies with your prospects about how you’ve 
 helped companies grow. Saying, “I increased revenue in a company in 6 months by 5% by 
 instituting a referral program… and I could do that for you” is a powerful motivator. 

 5.  Focus on your areas of strength. 
 6.  Be prepared to explain your numbers. 
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 Contact 
 Kingdom Growth Engine 

 If you have any questions about the app, feel free to reach out. Email us at 
 support@kingdomgrowthengine.com  and put “  App question  ” in the subject line. We’ll respond as 
 soon as possible. 

 Contact Information: 

 Social Media: 
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